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Notes from IBDEA Headquarters

June brings us the "official" start of summer, arriving with the solstice on Wednesday, June 21, 2023,
at 9:58 am CDT.

The first 2023 Virtual Open Forum hosted by Past-President Andy Pincus is scheduled for July 12 at
2:00 pm CDT. Members can suggest topics during the registration process.

The IBDEAU Draught Beverage Dispense class, scheduled for July 18-21, has a few seats open.
Please register today before it's too late!

The Management Team is in the process of upgrading to a new association management software
system. We are excited about the new features and the consolidation of several current systems into
one robust program that "does it all!" Once completed, the IBDEA Happenings and all e-
communications will generate directly from the new software.

2024 Conference Chair Steven McKendrick is thinking outside the box with his ideas and
suggestions for the upcoming conference. You don't want to miss this conference, so save the date
March 7-11, now!
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Cutting Off the Ends of the Ham

Submitted by Sandy Ray, Carbonics Inc with the permission of
ExecutiveForum.com.

A young girl just learning to cook was watching her mother bake a ham
for a family gathering and noticed her mom cutting off the ends before
placing it in the oven.

“Mom, why do you cut the ends off before baking the ham?” she asked.

“Hmmm...I think it helps soak up the juices while it's baking. I'm not sure, though. That’s just the way
your grandma always did it, so I've just always cut them off. Why don’t you call Grandma and ask
her?”

So, the little girl phoned her grandma and asked, “Grandma, mom is making a ham and cut off the
ends before placing it in the oven. She said you’d know why because she learned how to cook from

”

you.

“That’s true. | do cut off the ends of the ham before baking. But I'm not sure why, either. | learned
how to cook from my mom. You should ask her.”

So, the little girl called her great-grandmother and asked, “Gigi, Mom, and Grandma said they learned
how to cook a ham from watching you. Do you cut off the ends of the ham to help it soak up the
juices?”

The great-grandmother chuckled. “Oh, no, sweetie. | just never had a pan big enough to hold a whole
ham, so | always had to cut off the ends to make it fit.”

The allegory of the ham is not new, has been told numerous different ways, and is a great example of
the critical thinking errors we make every day. We do things because that’s the way we were taught,
but never ask the most simple question—why?

It takes mental maturity, open-mindedness, and humility to honestly analyze whether the decisions
we’ve made in the past were correct then and whether they still make sense now.

Habit and routine, doing things ‘because that’s the way we’ve always done it’ may cause us to just
keep ‘cutting off the ends of the ham.” Empower your critical thinking skills and ask, “Why?”

“No problem can be solved from the same level of consciousness that created it.”
— Albert Einstein
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Committee News

Communications
Chair Sandy Ray

The purpose of this Committee is to assist
with communications among the IBDEA’s
members as well as the larger beverage
dispense community. The Committee’s
responsibility will include contributions to the
ongoing publication of the monthly and
quarterly newsletters in addition to social media
posts.

¢ Industry content
Interviews with current members
Original content articles
Announcements
And other items of interest to IBDEA
members.

The committee’s only limitation:
The articles cannot be any kind of sales pitch!

If you would like to join the Communications
Committee, please email info@ibdea.org.

Safety & Compliance
Co-Chairs Amy Bruecks & Sherri Iskra

The Committee added Sample Policies and

Procedures to the Knowledge Center as a

place for members to come when they are
adding/revising a policy or procedure and want
to see what other members do.

Members can submit their policies or
procedures on given topics each month to the
committee. The document will be vetted and all
company names will be removed before
uploading it to the website.

Please help us gather as many samples as
possible, as this will be a valuable resource to
all members!

Topic for June is Cylinder Delivery Safety.

Please submit your policy or procedure to
info@ibdea.org. Thank you in advance for

your help!

2023 IBDEAU Click to Register
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