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We Need To Honor
The 

People

The 
Opportunity

The 
Entrepreneurialis

m and Innovations
The Struggles The Risks The Lessons



Roberto Goizueta 
CEO Of Coca - Cola 
1980 - 1997 

Increased Coca-Cola’s 
Market Value From $4 
Billion to $150 Billion



Don’t wrap the flag of Coca-Cola 
around you to prevent change 
from taking place. It is 
extremely important that you 
show some insensitivity to your 
past in order to show the proper 
respect for the future. 

Roberto Goizueta 
Former CEO Coca - Cola 

http://www.quoteswise.com/roberto-goizueta-quotes.html


Believe That They Are 
Too Rooted In The Past 
Rather Than Innovating 
For The Future

42%



Inherent Inertia

While We Honor The Past … 
We Must Acknowledge

Lack of movement or activity especially 
when movement or activity is wanted 

or needed
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Labor

DemographicFuture of Work Technology (Geo)Political

Supply Chain

DISRUPTIVE FORCES 
Social   •   Technological  •   Environmental  •   Economic  •   Political



“The forces and challenges 
that are facing us today, 
we’ve never seen before.” 

Kathy Mazzerella, CEO 
Graybar



8 Disruptive 
Trends

Generational 
Shift - 
Employees & 
Customers

Disruptive 
Technology

Changing 
Customer 
Requirements

Intensified 
Competition

Alternative 
ChannelsCommoditization

Transfer of Power 
To Customers

Compressed 
Margins



“I think it’s the comprehensiveness of 
change. We’ve adapted to change over 
time, but it’s been more direct and smaller.  
Now it’s everything is changing at the same 
time.  It’s rapid fire.”

Distribution CEO - Think Tank Participant



“This is new.  It’s absolutely unprecedented 
because its multi-dimensional.  The change 
is coming at you from all angles.”

Distribution CEO - Think Tank Participant
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Spectrum Of 
Distribution 
Businesses



• Body Level One


• Body Level Two


• Body Level Three


• Body Level Four


• Body Level Five

Progressive & 
Entrepreneurial 

Professionally Run
Early AdoptersLate AdoptersLifestyle

•Content with - have a 
level of comfort with 
where they and the 
business is at 

•Not investing in the 
future 

•Slow to react to market 
changes 

•Limited succession 
planning

•Limited financial 
budgeting and 
planning 

•Short term thinking 
•Late in adopting 

technology 
•Geographically defined 
•Ownership might be 

semi retired

•Long term vision and plans 
•Focus on execution 
•Capital investments for future 

endeavors 
•Invest in their people 
•Long term thinking (ROI) 
•Unique - differentiating idea 

implementation 
•Innovative culture 
•Open to sharing info internally 

and externally

•Students of business 
•Accountability to more than the 

owner 
•Go to market strategy - to lead in 

something 
•Strategic relationships 
•Perpetually prepared to seize 

market opportunities 
•In tune with their customers 
•Willingness to take risk 
•Technology and digitally enabled







Preparedness For 
Long-Term 
Relevance and 
Sustainability



Lifestyle Late Adopter

Early Adopter Progressive & 
Entreprenurial

A traditional business with no 
legacy, no successorship, and 
little market value - which is not 
bad if it’s premeditated.

A business with leaders who like to talk 
about change, technology, and the future 
yet are reluctant to act.  There is an internal 
struggle with desire for growth, 
improvement, and innovation, yet being 
pulled back to yesterday.

A business with leaders that stand in line 
when the new iPhone comes out.  Always 
with an eye on the future, they are driven 
to define their “next” and insure the 
business is perpetually trying new things.

A business the shines as the clear market 
leader that is not bound by today but is 
challenged by what is possible.  Intent on 
organizational legacy.



Lifestyle Late Adopter

Early Adopter
Progressive & 
Entreprenurial
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CHARACTERISTIC SPECTRUM OF ASA DISTRIBUTION MEMBER
LIFESTYLE 
A traditional business with no legacy, 
no successorship, and little market value 
which is not bad if it’s premeditated.

LATE ADOPTER
A business with leaders who like to talk about change, 
technology, and the future yet are reluctant to act. There is 
an internal struggle with desire for growth, improvement, 
and innovation, yet being pulled back to yesterday.

Risk Averse
Avoids change at all costs rationalizing that “this is 
the way we have always done it.  Unable or unwilling 
to take risk for fear of disrupting the lifestyle and as 
such avoids asking the hard questions.

No Reinvestment
The business is marginally profitable.  Due to 
complacency, no future thinking, and risk aversion, 
the thinking of “what isn’t broken, doesn’t need 
fixing” prevails. 

Complacent and Content
Leadership is satisfied with the business in its current 
state, the distribution business is stagnant, and 
because there is a reluctance to change adds no extra 
value to the marketplace. 

Lack of Specialization
Perpetuates the business with traditional - old school 
thinking, is reactive to the whims of the market, and 
is trapped in a “me too” business model. 

Family Culture
The culture is focused on the needs of ownership and there 
is little to no succession planning.  Long term employees 
have found it a good place to work.  The business of 
distribution may have become secondary to other assets 
such as real estate in the family’s wealth creation strategies.

No Future Thinking
Leadership is stuck in the past, not driven to build, 
and has no view of what is to come.  As a result there 
is no vision for the future beyond the status quo.

Succession Issues
The workforce may be aging and as a result of the 
Late Adopter positioning, the business is having 
di!iculty attracting the talent and skill sets required 
to compete in the changing marketplace.

Defensive Investments
While aware of possibility of being le" behind, they 
are comfortable with “good enough” technology 
and systems and invest only a"er realizing its 
requirement for remaining relevant. 

Stuck In Gray Zone
Because of the follower mindset and a focus on profit 
at the expense of growth there is a reluctance to invest 
in advancement. The business is in this gray zone of 
being too big to be small yet too small to be big. 

Traditional and Transactional Relationships
The business functions primarily transactionally 
with suppliers and customers relying on personal 
relationships. 

Clash Between Generations
The current generation liking the current financials 
is reluctant to change until they reactively must.  The 
next generation however sees a new path forward 
and are pushing for change.

Managers Versus Leaders
Execution of the day-to-day is the singular focus.  
Limited planning for the future.  Will wait for others 
to blaze a trail and provide proof of success before 
making change.

EARLY ADOPTER 
A business with leaders that stand in line when the 
new iPhone comes out.  Always with an eye on the 
future, they are driven to define their “next” and 
insure the business is perpetually trying new things.

PROGRESSIVE & ENTREPRENURIAL
A business that shines as the clear market leader 
that is not bound by today but is challenged by 
what is possible.  Intent on organizational legacy.

Optimistic
Leadership sees a path forward and is focused on 
both growth and profits.

Embraces Technology
See the world as it is and not how they would like it to 
be.  As a result they make the needed investment in 
technology to insure relevance. 

Nimble
The organization and culture allows for change and 
continuous improvement with a mindset of “there is 
always a better way.” 

Operational Excellence
The business is focused on implementing best practices 
with a mindset of “we only do it the best way.”

Quality People
Leadership recognizes the value of quality people and 
has established a succession plan with individuals 
who are going to challenge the status quo.

Aware
There is an insatiable desire to understand the trends 
that are impacting society, the marketplace, the 
competitive environment, and how business will be 
done in the future.  

Vision
Leadership has connected the dots to cra" and 
articulate a vision for what the organization will 
become in the future.

Obsessed With Growth
With a belief that the business is either growing or dying, 
growth is a guiding principle.  Deployment of resources 
is laser focused on generating growth.

Foreverness 
Leadership is focused on continuing the business 
forever.  As such is not simply focused on the next 12 
months or even three years, but is continually setting 
the conditions for the next generation’s success. 

Standout Leadership
Leadership is energized and excited, dynamic and positive, 
with a possibility mindset.  They develop, articulate, and 
align the organization around clear goals and strategies.

Partnerships
Collaboration with suppliers and customers is central 
to their business strategy.  Beyond transactional 
relationships, deep collaboration, definition of value, and 
recognition of the interconnectedness of the supply chain 
drives the creations of solutions the market rewards. 

Team of Leaders
The business is propelled forward not by one hero, but 
by a team of leaders.  There is an insistence on talent 
development - including the leaders themselves.

Constructive Paranoia
Leadership is constantly facing forward to the future 
identifying the next opportunities with a healthy 
awareness of threats. There is a constant questioning if the 
business is prepared for what the market will demand next.  
They are o"en pleased with progress but never satisfied.

Change or Die Mentality 
There is an organizational commitment to deeply 
understand the speed of change & insure that the change 
within the business keeps pace.  They understand that 
change is inevitable and are aggressive in taking action.

GROWTH 
ORIENTATION

INVESTMENT 
& TECHNOLOGY

LEADERSHIP

MARKET 
POSITIONING

CULTURE

VISION
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CHARACTERISTIC SPECTRUM OF ASA DISTRIBUTION MEMBER
LIFESTYLE 
A traditional business with no legacy, 
no successorship, and little market value 
which is not bad if it’s premeditated.

LATE ADOPTER
A business with leaders who like to talk about change, 
technology, and the future yet are reluctant to act. There is 
an internal struggle with desire for growth, improvement, 
and innovation, yet being pulled back to yesterday.

Risk Averse
Avoids change at all costs rationalizing that “this is 
the way we have always done it.  Unable or unwilling 
to take risk for fear of disrupting the lifestyle and as 
such avoids asking the hard questions.

No Reinvestment
The business is marginally profitable.  Due to 
complacency, no future thinking, and risk aversion, 
the thinking of “what isn’t broken, doesn’t need 
fixing” prevails. 

Complacent and Content
Leadership is satisfied with the business in its current 
state, the distribution business is stagnant, and 
because there is a reluctance to change adds no extra 
value to the marketplace. 

Lack of Specialization
Perpetuates the business with traditional - old school 
thinking, is reactive to the whims of the market, and 
is trapped in a “me too” business model. 

Family Culture
The culture is focused on the needs of ownership and there 
is little to no succession planning.  Long term employees 
have found it a good place to work.  The business of 
distribution may have become secondary to other assets 
such as real estate in the family’s wealth creation strategies.

No Future Thinking
Leadership is stuck in the past, not driven to build, 
and has no view of what is to come.  As a result there 
is no vision for the future beyond the status quo.

Succession Issues
The workforce may be aging and as a result of the 
Late Adopter positioning, the business is having 
di!iculty attracting the talent and skill sets required 
to compete in the changing marketplace.

Defensive Investments
While aware of possibility of being le" behind, they 
are comfortable with “good enough” technology 
and systems and invest only a"er realizing its 
requirement for remaining relevant. 

Stuck In Gray Zone
Because of the follower mindset and a focus on profit 
at the expense of growth there is a reluctance to invest 
in advancement. The business is in this gray zone of 
being too big to be small yet too small to be big. 

Traditional and Transactional Relationships
The business functions primarily transactionally 
with suppliers and customers relying on personal 
relationships. 

Clash Between Generations
The current generation liking the current financials 
is reluctant to change until they reactively must.  The 
next generation however sees a new path forward 
and are pushing for change.

Managers Versus Leaders
Execution of the day-to-day is the singular focus.  
Limited planning for the future.  Will wait for others 
to blaze a trail and provide proof of success before 
making change.

EARLY ADOPTER 
A business with leaders that stand in line when the 
new iPhone comes out.  Always with an eye on the 
future, they are driven to define their “next” and 
insure the business is perpetually trying new things.

PROGRESSIVE & ENTREPRENURIAL
A business that shines as the clear market leader 
that is not bound by today but is challenged by 
what is possible.  Intent on organizational legacy.

Optimistic
Leadership sees a path forward and is focused on 
both growth and profits.

Embraces Technology
See the world as it is and not how they would like it to 
be.  As a result they make the needed investment in 
technology to insure relevance. 

Nimble
The organization and culture allows for change and 
continuous improvement with a mindset of “there is 
always a better way.” 

Operational Excellence
The business is focused on implementing best practices 
with a mindset of “we only do it the best way.”

Quality People
Leadership recognizes the value of quality people and 
has established a succession plan with individuals 
who are going to challenge the status quo.

Aware
There is an insatiable desire to understand the trends 
that are impacting society, the marketplace, the 
competitive environment, and how business will be 
done in the future.  

Vision
Leadership has connected the dots to cra" and 
articulate a vision for what the organization will 
become in the future.

Obsessed With Growth
With a belief that the business is either growing or dying, 
growth is a guiding principle.  Deployment of resources 
is laser focused on generating growth.

Foreverness 
Leadership is focused on continuing the business 
forever.  As such is not simply focused on the next 12 
months or even three years, but is continually setting 
the conditions for the next generation’s success. 

Standout Leadership
Leadership is energized and excited, dynamic and positive, 
with a possibility mindset.  They develop, articulate, and 
align the organization around clear goals and strategies.

Partnerships
Collaboration with suppliers and customers is central 
to their business strategy.  Beyond transactional 
relationships, deep collaboration, definition of value, and 
recognition of the interconnectedness of the supply chain 
drives the creations of solutions the market rewards. 

Team of Leaders
The business is propelled forward not by one hero, but 
by a team of leaders.  There is an insistence on talent 
development - including the leaders themselves.

Constructive Paranoia
Leadership is constantly facing forward to the future 
identifying the next opportunities with a healthy 
awareness of threats. There is a constant questioning if the 
business is prepared for what the market will demand next.  
They are o"en pleased with progress but never satisfied.

Change or Die Mentality 
There is an organizational commitment to deeply 
understand the speed of change & insure that the change 
within the business keeps pace.  They understand that 
change is inevitable and are aggressive in taking action.

GROWTH 
ORIENTATION

INVESTMENT 
& TECHNOLOGY

LEADERSHIP

MARKET 
POSITIONING

CULTURE

VISION
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CHARACTERISTIC SPECTRUM OF ASA DISTRIBUTION MEMBER
LIFESTYLE 
A traditional business with no legacy, 
no successorship, and little market value 
which is not bad if it’s premeditated.

LATE ADOPTER
A business with leaders who like to talk about change, 
technology, and the future yet are reluctant to act. There is 
an internal struggle with desire for growth, improvement, 
and innovation, yet being pulled back to yesterday.

Risk Averse
Avoids change at all costs rationalizing that “this is 
the way we have always done it.  Unable or unwilling 
to take risk for fear of disrupting the lifestyle and as 
such avoids asking the hard questions.

No Reinvestment
The business is marginally profitable.  Due to 
complacency, no future thinking, and risk aversion, 
the thinking of “what isn’t broken, doesn’t need 
fixing” prevails. 

Complacent and Content
Leadership is satisfied with the business in its current 
state, the distribution business is stagnant, and 
because there is a reluctance to change adds no extra 
value to the marketplace. 

Lack of Specialization
Perpetuates the business with traditional - old school 
thinking, is reactive to the whims of the market, and 
is trapped in a “me too” business model. 

Family Culture
The culture is focused on the needs of ownership and there 
is little to no succession planning.  Long term employees 
have found it a good place to work.  The business of 
distribution may have become secondary to other assets 
such as real estate in the family’s wealth creation strategies.

No Future Thinking
Leadership is stuck in the past, not driven to build, 
and has no view of what is to come.  As a result there 
is no vision for the future beyond the status quo.

Succession Issues
The workforce may be aging and as a result of the 
Late Adopter positioning, the business is having 
di!iculty attracting the talent and skill sets required 
to compete in the changing marketplace.

Defensive Investments
While aware of possibility of being le" behind, they 
are comfortable with “good enough” technology 
and systems and invest only a"er realizing its 
requirement for remaining relevant. 

Stuck In Gray Zone
Because of the follower mindset and a focus on profit 
at the expense of growth there is a reluctance to invest 
in advancement. The business is in this gray zone of 
being too big to be small yet too small to be big. 

Traditional and Transactional Relationships
The business functions primarily transactionally 
with suppliers and customers relying on personal 
relationships. 

Clash Between Generations
The current generation liking the current financials 
is reluctant to change until they reactively must.  The 
next generation however sees a new path forward 
and are pushing for change.

Managers Versus Leaders
Execution of the day-to-day is the singular focus.  
Limited planning for the future.  Will wait for others 
to blaze a trail and provide proof of success before 
making change.

EARLY ADOPTER 
A business with leaders that stand in line when the 
new iPhone comes out.  Always with an eye on the 
future, they are driven to define their “next” and 
insure the business is perpetually trying new things.

PROGRESSIVE & ENTREPRENURIAL
A business that shines as the clear market leader 
that is not bound by today but is challenged by 
what is possible.  Intent on organizational legacy.

Optimistic
Leadership sees a path forward and is focused on 
both growth and profits.

Embraces Technology
See the world as it is and not how they would like it to 
be.  As a result they make the needed investment in 
technology to insure relevance. 

Nimble
The organization and culture allows for change and 
continuous improvement with a mindset of “there is 
always a better way.” 

Operational Excellence
The business is focused on implementing best practices 
with a mindset of “we only do it the best way.”

Quality People
Leadership recognizes the value of quality people and 
has established a succession plan with individuals 
who are going to challenge the status quo.

Aware
There is an insatiable desire to understand the trends 
that are impacting society, the marketplace, the 
competitive environment, and how business will be 
done in the future.  

Vision
Leadership has connected the dots to cra" and 
articulate a vision for what the organization will 
become in the future.

Obsessed With Growth
With a belief that the business is either growing or dying, 
growth is a guiding principle.  Deployment of resources 
is laser focused on generating growth.

Foreverness 
Leadership is focused on continuing the business 
forever.  As such is not simply focused on the next 12 
months or even three years, but is continually setting 
the conditions for the next generation’s success. 

Standout Leadership
Leadership is energized and excited, dynamic and positive, 
with a possibility mindset.  They develop, articulate, and 
align the organization around clear goals and strategies.

Partnerships
Collaboration with suppliers and customers is central 
to their business strategy.  Beyond transactional 
relationships, deep collaboration, definition of value, and 
recognition of the interconnectedness of the supply chain 
drives the creations of solutions the market rewards. 

Team of Leaders
The business is propelled forward not by one hero, but 
by a team of leaders.  There is an insistence on talent 
development - including the leaders themselves.

Constructive Paranoia
Leadership is constantly facing forward to the future 
identifying the next opportunities with a healthy 
awareness of threats. There is a constant questioning if the 
business is prepared for what the market will demand next.  
They are o"en pleased with progress but never satisfied.

Change or Die Mentality 
There is an organizational commitment to deeply 
understand the speed of change & insure that the change 
within the business keeps pace.  They understand that 
change is inevitable and are aggressive in taking action.
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CHARACTERISTIC SPECTRUM OF ASA DISTRIBUTION MEMBER
LIFESTYLE 
A traditional business with no legacy, 
no successorship, and little market value 
which is not bad if it’s premeditated.

LATE ADOPTER
A business with leaders who like to talk about change, 
technology, and the future yet are reluctant to act. There is 
an internal struggle with desire for growth, improvement, 
and innovation, yet being pulled back to yesterday.

Risk Averse
Avoids change at all costs rationalizing that “this is 
the way we have always done it.  Unable or unwilling 
to take risk for fear of disrupting the lifestyle and as 
such avoids asking the hard questions.

No Reinvestment
The business is marginally profitable.  Due to 
complacency, no future thinking, and risk aversion, 
the thinking of “what isn’t broken, doesn’t need 
fixing” prevails. 

Complacent and Content
Leadership is satisfied with the business in its current 
state, the distribution business is stagnant, and 
because there is a reluctance to change adds no extra 
value to the marketplace. 

Lack of Specialization
Perpetuates the business with traditional - old school 
thinking, is reactive to the whims of the market, and 
is trapped in a “me too” business model. 

Family Culture
The culture is focused on the needs of ownership and there 
is little to no succession planning.  Long term employees 
have found it a good place to work.  The business of 
distribution may have become secondary to other assets 
such as real estate in the family’s wealth creation strategies.

No Future Thinking
Leadership is stuck in the past, not driven to build, 
and has no view of what is to come.  As a result there 
is no vision for the future beyond the status quo.

Succession Issues
The workforce may be aging and as a result of the 
Late Adopter positioning, the business is having 
di!iculty attracting the talent and skill sets required 
to compete in the changing marketplace.

Defensive Investments
While aware of possibility of being le" behind, they 
are comfortable with “good enough” technology 
and systems and invest only a"er realizing its 
requirement for remaining relevant. 

Stuck In Gray Zone
Because of the follower mindset and a focus on profit 
at the expense of growth there is a reluctance to invest 
in advancement. The business is in this gray zone of 
being too big to be small yet too small to be big. 

Traditional and Transactional Relationships
The business functions primarily transactionally 
with suppliers and customers relying on personal 
relationships. 

Clash Between Generations
The current generation liking the current financials 
is reluctant to change until they reactively must.  The 
next generation however sees a new path forward 
and are pushing for change.

Managers Versus Leaders
Execution of the day-to-day is the singular focus.  
Limited planning for the future.  Will wait for others 
to blaze a trail and provide proof of success before 
making change.

EARLY ADOPTER 
A business with leaders that stand in line when the 
new iPhone comes out.  Always with an eye on the 
future, they are driven to define their “next” and 
insure the business is perpetually trying new things.

PROGRESSIVE & ENTREPRENURIAL
A business that shines as the clear market leader 
that is not bound by today but is challenged by 
what is possible.  Intent on organizational legacy.

Optimistic
Leadership sees a path forward and is focused on 
both growth and profits.

Embraces Technology
See the world as it is and not how they would like it to 
be.  As a result they make the needed investment in 
technology to insure relevance. 

Nimble
The organization and culture allows for change and 
continuous improvement with a mindset of “there is 
always a better way.” 

Operational Excellence
The business is focused on implementing best practices 
with a mindset of “we only do it the best way.”

Quality People
Leadership recognizes the value of quality people and 
has established a succession plan with individuals 
who are going to challenge the status quo.

Aware
There is an insatiable desire to understand the trends 
that are impacting society, the marketplace, the 
competitive environment, and how business will be 
done in the future.  

Vision
Leadership has connected the dots to cra" and 
articulate a vision for what the organization will 
become in the future.

Obsessed With Growth
With a belief that the business is either growing or dying, 
growth is a guiding principle.  Deployment of resources 
is laser focused on generating growth.

Foreverness 
Leadership is focused on continuing the business 
forever.  As such is not simply focused on the next 12 
months or even three years, but is continually setting 
the conditions for the next generation’s success. 

Standout Leadership
Leadership is energized and excited, dynamic and positive, 
with a possibility mindset.  They develop, articulate, and 
align the organization around clear goals and strategies.

Partnerships
Collaboration with suppliers and customers is central 
to their business strategy.  Beyond transactional 
relationships, deep collaboration, definition of value, and 
recognition of the interconnectedness of the supply chain 
drives the creations of solutions the market rewards. 

Team of Leaders
The business is propelled forward not by one hero, but 
by a team of leaders.  There is an insistence on talent 
development - including the leaders themselves.

Constructive Paranoia
Leadership is constantly facing forward to the future 
identifying the next opportunities with a healthy 
awareness of threats. There is a constant questioning if the 
business is prepared for what the market will demand next.  
They are o"en pleased with progress but never satisfied.

Change or Die Mentality 
There is an organizational commitment to deeply 
understand the speed of change & insure that the change 
within the business keeps pace.  They understand that 
change is inevitable and are aggressive in taking action.
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Crafting Your Vision
Letter To Employees, Customers, and Shareholders Dated December 31, 2027

Dear Employees, Customers, and Shareholders:

Past Five Years Past Five Years

Past Five Years: Top 3 Business Challenges Faced Past Five Years: Top 3 Business Opportunities Seized
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